April 16,

DEAC

In future, can we have our report card day swapped with our records keeping day?

That is really an issue to be brought to the calendar committee. I’d be happy to support
any proposal backed by the majority.

Teachers are taking up planning time gathering the work for the students sent to the In-
house Suspension Center and they are coming back with write-offs and drawings. Are
they not to work their way out?

After discussing this with Principal Jones and the principal of the student referenced in
this concern, | believe this is not a common occurrence. The building principal was
aware of the situation and understood the course of events. Students are to work their
way out and it is not unusual to have students stay an extra day due to inappropriate
behavior. In reference to write offs, students are sometimes asked to write concerning the
behavior that got them to the in-house suspension center.

ACES & ECES - run out of toilet paper & paper towels — why? Why not higher quality
toilet paper for the faculty restrooms?

| have spoken to Mr. Dority to ensure this situation doesn’t happen again. He states that
he sees no reason why a higher quality toilet paper can’t be purchased for the faculty
restrooms.

Can we not either reinstate time for time or some other high accountability attendance
policy?

A new attendance policy will be discussed at the next Policy Advisory Committee which
will meet in May.

If you are watching the parking lot & you see a child leave without their seat belt
fastened and the student wrecks — what type liability coverage do we have?

We have a million dollar liability policy for such circumstances. If it was me and | saw
this occur, I would notify the police.

Valedictorian and Salutatorian — need to put more meat to the choice.
This will also be considered by the Policy Advisory Committee in May.

March 19" was the last time the computer guy was at CMS? Why?



Here’s the information | received from the Tech in question:

I am assigned to 4 schools, A, B, C, & D. 1 get the most requests from
A followed by B & C. 1 get the least amount from D (which is the school
with the concern). So 1 will spend less time there naturally. 1 know
that 1 have days scheduled to be at each school and 1 try my best to be
there on those days to address their issues. Some schools/people are
understanding that there are other schools in the district and realize
that their issues do not always come Ffirst; however, some places want
their issues addressed as soon as the problem first arises. If am not
mistaken the industry standard for computers per computer technician is
between 100-200 machines. School A has 150 computers in just their
labs/library. We spent a week a there trying to clean up viruses in
their labs and still did not get to every lab. It takes up a lot of
time. This has put me even further behind. 1 am doing what 1 can to try
to make everyone happy and have all the computers working. 1 was at
school D last Thursday like 1 said earlier and 1 will be there this
Thursday. Another Tech informed that school A has the ACT test this
Wednesday and will be essentially on lockdown and that I need to try to
get there another day. So I will also try to get by School D on
Wednesday, as well, to get everything there straightened out.

Thank you and 1 apologize for the problems

Could not a person or two at each school have access to technology fixes?

That is a real sticky wicket as it involves security issues and virus controls.



